PAIN POINTS IN THE GARMENT MANUFACTURING INDUSTRY

Solutions through using our Garment ERP Software

Inventory
Inaccuracy

PAIN POINTS

If the inventory items are missed or wrong, the
production line will have to stop and the impact
will be as follows:

Delayed Deliveries
Obsolete Stock
Work Stoppages
Excess Cash tied up

SOLUTION

Inventory is actively managed based on everyday activities in
production, wastages, purchase and sales. Throughout the
production process realtime status of stock is provided.

Since the inventory is actively managed and verified in various
stages, missed inventory is a non-issue when using our
Garment ERP Solution.

Communication
Gap

This is the most happening issue in manufacturing
industries where number of people in different
levels are involved. Communication Gap would
have impact on Production, Rework and even
Quality Process.

Action Dashboard driven process ensures that the tasks are
correctly assigned and approvals done as expected. Alerts and
escalations are also integrated to ensure that the information
sharing among all the employees and stakeholders are in real
time. Since, the business is driven by our ERP solution, errors
due to mis-communication is prevented.

Wrong supply
from Vendor

Suppliers often delivers late, short supplies or
ships wrong items. This results in

Delay in Delivery

Unutilized labour (idle time)

Re-order time

Considering the down time due to unavailability
of materials, the loss of revenue and risk of
delays are very critical.

Robust Procurement module with quality control module
makes companies to overcome this situation.

Our Garment ERP Solution ensures that each procurement
is matched to the planned quantity and quality and removes
most of the risk due to mismanaged vendors.

Any deviation from the plan will immediately alert the
management and stakeholders.

Bottle Necks

Manual Approval Process, Requires key people to
be physically present to do their task. This would
worsen if any of the key people are on a business
trip or on holiday.

Cloud based Garment ERP Solution makes approval process
simpler using portable electronics devices. No more physical
presence and approval required. Approve anytime from
anywhere.

Inadequate
BOM

All production planning starts with a bill of
materials — if that is wrong, virtually everything
else affecting production will be wrong as well.
Inaccuracies in a BOM such as ordering the
wrong parts or the wrong quantities can result in
significant problems

Imagine when the T-Shirt consignment is in

the final stage of production and the required
collar rib is missing. This is a disaster, that
frequently happens in the Garment Industry and
is dangerous as it directly impacts the delivery
schedule.

Our ERP Solution provides comprehensive requirement
planning for materials, process, timeline and budget. Using
the projected material requirement at each stage of the
production, the MRP can be refined and the risks identified in
the planning stage itself.

Even if still there is any deviation, the management is alerted
through SMS and emails. This helps in re-planning before the
next process thus preventing deadlines, loss of material and
importantly, the reputation of the company.

Cost of Errors

The error at each level has to be controlled by
the ERP system at each stage, otherwise the cost
of those errors could result in losing the order or
even the customer

Our Garment ERP Solution has all modules integrated (from
Planning to delivery to Finance and HR) so that the data flows
from one to the other without mistakes and avoids repetition
of work. The checks and balances implemented in all stages
ensures that only correct data is accepted into the ERP
System.
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